

	
	WELCOME
	

	
	
	

	1
	APOLOGIES
	ATTENDANCE

	
	Jackie Dyer
Roxy Fearon
Richard Carpenter
Dilwyn Evans
Mike Waplington
Katherine Wells
James Fisher
	Jeff Mapp -Chair
Chris Brookes - Council Member
Tim Bembridge – Discipline Chair
Paul Carroll - Hon Sec
Clare McGinnis – W&G Lead
Rhuari Pike – Game Development
Bob Curry - Governance
Tim Wilbrahim - Age Grade Lead
Ellie Doyle - Youth Council

	2 & 3 
	Minutes of previous meeting – matters arising
	

	
	
AGR Chair Role Description from Tim W. 
	
Resolved.

Minutes of 13/04/26 meeting approved, to be posted on website. 

	4
	Governance update
	 

	
	Ongoing review of Governance documentation on website.

RFU has mandated audits this season for RugbySafe compliance.

Discussion around provision of First Aid courses across the 3 PU’s last season, felt to be a success. Felt it was worthhwile asking PU’s for contributions for future courses.

Noted that First Aid Courses can only be run by accredited providers. 
	





Request to PU’s for support of First Aid courses - BC


Continue to emphasise to clubs the requirement that First Aid providers must be accredited -  BC/CE

	5
	Game Development update
	

	
	RP presented a report and proposals from the RFU on the Bill Beaumont County Championship Review. A similar review took place on the Gill Burns County Championship.

As part of the review of the Men's County Championship for the 26-27 Season, it is proposed that next year’s format would remain a three Division Competition, with a final at Allianz Twickenham on Saturday 22nd &
Sunday 23rd May 2027.

There will be 3 Divisions, with NLD placed in Division 2. Rounds will be played as below.

Round 1    24th April
Round 2    1st May
Round 3    8th May
Round 4    15th May
Finals        22nd/23rd May

Feedback to RFU by 11/09/2026

Considerable discussion ensued, during which the viability of our Senior Mens and Women’s sides was challenged.

There was a debate on how we could fund Representative Rugby going forward - via sponsorship, charging for senior competition entry and PU funding.
 
	




















Confirm U20s funding - JM /RC


Contact JD regarding input from the CB appointed Club income generation person - name? - JM

	6
	Facilities update
	

	
	Nothing to report
	

	7
	W&G Update
	

	
	U12 Girls rugby is proving a success.
Long Eaton & Casuals Girls have now joined a T1 league
U10’s girls teams are attracting more numbers
	

	8
	AGR/Youth Council update
	

	
	Stuart Edmonds deputising for TW as needed

Rollout of new tool to track/recommend numbers of coaches required at certain age levels.

Schools co-ordinators working well in all 3 Counties, new co-ordinator in N. Lincs.

Schools workshop to be held in October 2026. Can we engage more with Private Schools?

Colts Festival held in summer, 10 teams attended, well organised.

Girls Festival to be held at Nottingham University on 27/09/26

Now 4 members on the Youth Council
	

















Youth Council membership target 10 - TW

	9
	Finance update
	

	
	Income and expenditure budgets match at £111k
	

	10
	Partner Union update
	

	
	Interview held with a PU member following a complaint.
	Comms between PUs and CB will continue to be through PU elected representatives on NLDMC . - SH/MC/MY and/or TB.

NLDMC minutes to be posted on the NLDRFU website after approval at the following MC meeting 

	11
	Council Member update
	

	
	CB updated the meeting on RFU discussions around Championship and Representative Rugby.
	

	12
	Regional update (Midlands East)
	

	
	CM has advised a organisational review is ongoing at the RFU.
	

	13
	RFU People recruitment update
	

	
	JM presented an updated version of the CB “club facing” Recruitment and Retention Plan, which was approved and agreed to post to clubs and to NLD website.
	JM to review after RFU meeting with Jenna Bonser (JB), Richard Lightbown (RL) & Tim Wilbraham (TW)

Action from meeting with JS/RLK - publish Adult Registration figures on Chair WA Group (confirmed no GDPR issues) - Update as appropriate on Actions and Timescales from the People Plan - to the MC Delivery team 

	14
	NLD Constitutional Review
	

	
	PC noted that we had resolved to undertake a Constitutional Review of the NLD CLG at the 2025 AGM, and that this had not been done yet. 

This was discussed and it was agreed to form a steering group (PC/JD/BC/MW) to take this forward this year, to ensure completion by 2027 AGM.
	PC to set up virtual meeting to get the project underway

	15
	AOB
	

	
	Terms and Conditions document to be drawn up for grants made to member clubs.

Some concerns expressed that the Competitions Committee are operating independently.

Tax-free travel mileage allowance increased from 45p/mile to 55p/mile by HMRC. Agreed to adopt this as our new allowance.
	
PC to devise.





Update Expenses Spreadsheet

	
	From 13.4.26 minutes Tim B – Sam Yates has represented the RFU at U19s Six Nations. NLD MC will send letter of congratulations.

Sam will attend U16s boys’ Finals at Ilkeston.
Tim will ask if Boston President can present at Boston.
	


Has this been done?









